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INTEROFFICE MEMO 

DATE: January 4, 1985 

It is that time again. Please list major and minor accomplish
ments for this administration during 1984 with a short narrative 
for each. These should all be on my desk by February 1, 1985. 

As soon as these are complete, I am asking Jeff Lewis and 
Barb Carey to compile all accomplishments since 1979 in a 
well organized and readable document by subject matter. 
I know each of us will cooperate to achieve the end result 
of a complete and outstanding document to close out this 
administration in 1987. 

GT:ds 

cc: Governor 

ConlaiJW 
Recycled 
Malem~ls 



NATURAL RESOURCES 

Energy 

Renewable and conservation incentives 

Trojan Emergency Plan 

Hazardous Waste Compact 

Hazardous Waste transportation requirement 

Hazardous Waste authority assumed from feds 

Timber Relief 

LCDC Land use acknowledgements (# 

Deschutes acquisition 

Deschutes management system 

Illinois River wild and scenic designation 

Restructure Board of Forestry 

Ballot Measures: 

Small scale energy loans 

Water development loan programs for communities 

Defeated 1 1/2% 1982/84 

Land Use measure.s, 1982 

Land exchange with BLM 

Agreement with Interior/off-shore lea~ing 

Northwest Power Bill 

Field Burning Agreem~nt 

Prevented major trucking strike 

Acquisition of Tongue Point from feds 

Release of part of Boeing 

Avoidance of gas shortage crisis 1979 



Reduction of state agencies 

Soil & Conservation into Ag 

Hillcrest/MacLaren closure 

Strategic Water Planning 

Minimum Stream Flow 

Development of statewide geographic information system 

State Map Advisory Committe 

Land acquisition/Columbia Gorge 

Designation of Columbia River Gorge Scenic High 5 mile restoration 

Mitigation Bank 

STEP Program 

Energy needs for Northwest 

Safe drinking water program 

Anticipate: Completion of geographic information system, 

clean up Lakeview, Columbia River Gorge, timber relief, visitor 

center at South Slough, additional 12 acres on Deschutes 



State Court Reform 

Racial Harassment bill 

Created Senior Services Division 

Pendleton prison 

Created Commission Against Violent Crime (tougher laws) 

Drunk driving legislation 

Stabilized ve;t loan program 

Econometric Model 

Maintained balanced budget during revenue crisis (~ special 
session) Maintained fiscal stability 

Light rail 

Payroll tax for transit 

Reorganized statewide emergency response plan (including oil spill) 

Streamlined welfare system 

Savings in Workers' comp 

SAIF/quasi public agency 

Established BUBB/SEBB 

LUBA 

State Personnel Reform (exec/mgt service) 

Enhance criminal investigation of state police 

Anticipate: Death penalty, division of handicapped, defeat of Son of 3, 
Secret Plan, Repeal of border tax, commerce reorganization, 
telecommunications, juvenile corrections system 

Minority initiative 

Unitary tax repeal 

Rate & Assessment freeze 



Recognition Program State employees 

Corporate awards 

Improved performance evaluation 

Association of Revenue Collectors 

Reorganization of Boards & Commissions 

# women appointed 

# minorities appointed 

# of public members appointed or added 

# of minority & women appointed to state government positions 
by Governor 

More top level women and minority appointments 

Maintained affirmative action during budget crisis 

Reformed affirmative action statute 1982 

Extend AA to services delivered by state 1980 

Food Share 

Listening Post 

Strengthened communication with minority community 

Hispanic, Black, Women Commissions 

Fairview Plan 

Increased contracting with minority businesses 

Project PASS 

Oregon Volunteer of the Year Award 

Voluntarism Conference 

Equity in 80s 

Small Business Conference 

Increased funding for arts, strengthening of arts/culture 



RGA chairman 

WGC Chairman 

Chaired merger committee 

Historic Preservation Committee 

Chaired Indian Education Commission for ECS 

Achieved Indian tribal harmony 

Accessibility to Public: open house, etc. 

Major trade missions 

EDD reorganization 

Transfer of tourism 

Action Council 

Parole Board reorganization 

Int agreement (fed/state) to manage forest lands 

Capital construction 

Revenue 

Vets 

E.O. prison 

Economic development achievements 

JTPA 

State agency coordination and communication 


